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Opportunity Fund MENA Round
Proposal Guidelines
OVERVIEW

The World Justice Project’s Opportunity Fund provides seed grants to collaborative, multidisciplinary Rule of Law programs incubated as action plans at World Justice Forums and WJP Mainstreaming events. 

In keeping with the WJP's philosophy that we are all stakeholders in the Rule of Law, Opportunity Fund grants support collaborative efforts to strengthen the Rule of Law involving two or more disciplines.  Each grant funded program is designed to address a concrete problem.
The Opportunity Fund began with pilot grants for programs developed at our Sub-Saharan Africa meeting in January 2008. Since then, the WJP has supported nearly fifty diverse and innovative programs on five continents following the World Justice Forum I and II.  
For this regional round of the Opportunity Fund focusing on the Middle East and North Africa, the WJP currently has a budget of $40,000 to support innovative Rule of Law projects that stem from the working sessions of the MENA Conference.

I. SELECTION CRITERIA

Opportunity Fund proposals selected for funding are required to meet the following criteria:

· Grants will not exceed $10,000. 
· Grants will support only programs that specifically address Rule of Law weaknesses as identified by the Rule of Law Index (please refer to the Rule of Law in the Middle East and North Africa report that was distributed at the MENA Conference
 and the Rule of Law Index on the WJP website).
· Grants will be awarded to programs that stem directly from action plans that are developed in working sessions at the MENA Conference.  

· Grants will support collaboration among many disciplines to advance the Rule of Law.

· Proposals for grants will be reviewed by an Opportunity Fund Review Committee. The Committee may consult with external reviewers with related technical/country expertise who will provide guidance to project teams in preparing technically sound proposals.
· Funded activities will be completed within four to twelve months of initial funding.  Funds will be distributed in two installments, with 75% delivered at the start of the grant and the remaining 25% delivered upon satisfactory completion of the grant.  Exceptions to this policy may be considered on a case by case basis.

· Applicant groups and organizations must have been represented at the June 25-26, 2010 MENA Regional Rule of Law Conference.  Private individuals are not eligible for Opportunity Fund grants but may combine with other organizations, companies, institutions, or individuals in seeking such grants.

II. Proposal Evaluation

The proposal will be evaluated based on criteria including, but not limited to:

General Program Information
· There is a clear linkage between proposal and Rule of Law shortcomings as identified by the Rule of Law Index 

· Demonstration of an urgent need

· Group/institutional knowledge and capacity (including the use of partnerships established at the MENA Conference)
· Innovativeness

Program Implementation

· Ability to strengthen multidisciplinary partnerships
· Level of direct interaction with target and beneficiary populations before, during, and after program implementation
· Significance of opportunities or risks
Impact and Sustainability

· Likelihood of the program to achieve demonstrable impact
· Ability of program impact to be sustained beyond the funding timeline
· Replicability
· Strength of monitoring and evaluation plan
Budget

· Appropriateness of budget request
· Leverage of other sources of financial or in-kind support
III. FUNDING TIMELINE

The proposals from this round of the Opportunity Fund must be submitted no later than August 20, 2010.  Under the envisioned process, the WJP anticipates making final funding notifications by September 10, 2010, and expects to disburse first installments of grant funds by October 1, 2010.  

IV. CONTACTS
Please submit your proposals to the WJP at opportunityfund@wjpnet.org. All questions should be directed to WJP Staff Attorney and Opportunity Fund team leader, Leila Hanafi via email at hanafil@wjpnet.org.
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Opportunity Fund Round 2
       Proposal Template

I.  
BASIC INFORMATION:
	Program title/action plan:

	MENA Conference Working Session:

	Name of applicant(s):

	Applicant organization(s):





	Country/Countries:

	Address:


	City and postal code:

	Name of person who, if an award is made, will sign the Grant Agreement:

	Title or role of this person in applicant entity: 

	Phone:



Fax:



Email:

	Geographical scope:   Country Specific [ ]      Regional [ ]

	Grant amount requested (US$):  Please list any other donor(s) and amount(s) of their support (including in-kind contributions)




II.

DETAILS OF PROPOSED PROGRAM
1. Summarize your proposal in one paragraph.

2. What role did the MENA Rule of Law Conference play in the creation of your proposal?  

3. Provide a brief description of the individuals/organizations involved in the proposed activities. What experience and expertise do you have in implementing programs relevant to this proposal? What experience and capacity does your organization have in the target location?  How will you partner with individuals/organizations from the Conference in the implementation of this program?

4. What is the problem or issue that your proposed program will address? What urgent need does your program address?

5. What disciplines will collaborate in the proposed program? How will they be involved? At least one discipline must be from outside the fields of law and the judiciary.

6. How does your proposed program address a Rule of Law shortcoming as identified by the WJP Rule of Law IndexTM?

7. What risks (such as economic, political, social, environmental, technical capacity, etc) might affect the implementation of the proposed program? How will you mitigate these risks?

8. Who are the primary beneficiaries and key stakeholders involved in your program?  To what extent will they be directly involved in program design, implementation, and evaluation? 
9. How is your proposed program unique?
10. How will you measure the success of your project’s outputs and impact?  

11. What impact do you anticipate your proposed activities to have?  How will you ensure that the impact of your program is sustained following the end of the grant period?  How might your approach be replicated to in other countries/regions?

III. 
PROGRAM ACTIVITY DETAILS

Please state briefly and clearly the specific activities to be carried out under the program.  Add more activities if necessary.
	Activity 1
	

	Cost (US$)
	

	Activity Description
	

	Deliverables/ Output(s)
	

	Target  Completion Date
	


	Activity 2
	

	Cost (US$)
	

	Activity Description
	

	Deliverables/ Output(s)
	

	Target  Completion Date
	


	Activity 3
	

	Cost (US$)
	

	Activity Description
	

	Deliverables/ Output(s)
	

	Target  Completion Date
	


Describe the work plan for accomplishing the proposed program, using the timeline below. For all programs, the maximum completion time should be no more than 18 months.

	Activity Name
	Months from initial funding

	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	


III. 
PROGRAM BUDGET
Complete the attached detailed line item budget for the program stated in U.S. dollars. Program budgets may not exceed $10,000. 

IV. 
REPORTING REQUIREMENTS
Reporting requirements and the report template will be included as attachments to the Grant Agreement, and will consist of a Midterm Programmatic Report, a Final Programmatic and Financial Report, as well as field visits to selected programs and regular communication with program leaders.  
V.
BANKING INFORMATION
Applicants must hold a bank account where they can receive a wire transfer of funds. The following information must be provided in order to receive funds.  
Beneficiary Bank Information: 
Beneficiary Name:

Bank Name:

Account Number:

ABA/SWIFT/IBAN:

Intermediary Bank Information:

Intermediary Bank Name:

Beneficiary Bank Account Number with Intermediary Bank:

ABA/SWIFT/IBAN:

Other information necessary to complete a wire transfer:
VI.   SIGNATURES AND OATH
By permitting this proposal to be signed and submitted, the applicant entity warrants that it, its employees and agents shall abide by the terms and conditions in this proposal and in the document entitled “The World Justice Project Opportunity Fund - MENA.” which is incorporated into and is made an integral part of this proposal. I affirm that I am duly authorized by the named applicant entity to sign this application on its behalf.  I further affirm that I attended and participated in the MENA Regional Rule of Law Conference, June 25-26, 2010 in Ifrane, Morocco.

______________________________________________________________



Signature

_____________________________________________________________________

Name

_____________________________________________________________________

Title

___________________________________________________________________

Organization

Submission deadline: August 20, 2010
Send completed proposals to:

opportunityfund@wjpnet.org
� If you would like an additional copy of “Rule of Law in the Middle East and North Africa”, please contact us at � HYPERLINK "mailto:wjpmena@wjpnet.org" �wjpmena@wjpnet.org�. 
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